
 

 
1 

 

MEETING AGENDA  
CITY OF EAST HELENA 
CITY HALL – 306 EAST MAIN - ROOM 110  
COUNCIL MEETING: 6:30 PM 
DATE: TUESDAY, JULY 1, 2025 
JOIN ZOOM MEETING: https://us06web.zoom.us/j/3787705872  
CONFERENCE CALL-IN: 1-253-205-0468 MEETING ID: 378 770 5872 
 
 
MEETING CALLED TO ORDER: Mayor Harris 
 
PLEDGE OF ALLEGIANCE: Councilmember Dahl 
 
PUBLIC HEARING: 

1. Request for Variance to Allow the Change of Use of an Existing Accessory Structure (Garage) to a 
Primary Structure (Single-Family Residential) – Zoning Officer Fadness 
Action: Information Only 

2. Request for Variance to Allow the Change of Use of an Existing Accessory Structure (Garage) to a 
Primary Structure (Single-Family Residential)  – Mayor Harris 
Action: Hear the Public 

3. Request for Variance to Allow the Change of Use of an Existing Accessory Structure (Garage) to a 
Primary Structure (Single-Family Residential) – Mayor Harris 
Action: Approve/Deny/Table 

 
PUBLIC COMMENTS: Note: This time is set aside for comments from the public on matters that are not on 
the meeting agenda. Public comments will be taken on agenda items prior to a motion. All public comments 
will be limited to a reasonable duration. Prior to your comments, please state your name and address in an 
audible tone of voice for the record. 
 
APPROVAL OF MINUTES: June 17, 2025 
 
CITY COURT REPORT: City Judge Dennis Loveless 
 
DEPARTMENTAL REPORTS: 

Administration – Clerk/Treasurer Amy Thorngren  
Police Department – Police Chief Mike Sanders  
Public Works - Public Works Director Kevin Ore  
Volunteer Fire Department - Fire Chief Roger Campbell 

 
NEW BUSINESS: 

1. JFK Park Land for New East Helena Branch Library Building  – Representatives from the Lewis & 
Clark Library, Mosaic Architects, and the East Helena Branch Library Site Committee 
Action: Approve/Deny/Table 
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2. Appointment of Josh Buissereth as Patrol Officer – Police Chief Sanders  
Action: Approve/Deny/Table 

3. Resolution of Intent to Modify Existing Lighting District No. 101 – City Attorney Elverum 
Action: Approve/Deny/Table 

4. Resolution of Intent to Modify Existing Lighting District No. 201 – City Attorney Elverum 
Action: Approve/Deny/Table 

5. Resolution of Intent to Modify Existing Street Maintenance District No. 101 – City Attorney Elverum 
Action: Approve/Deny/Table 

6. Resolution of Intent to Modify Existing Street Maintenance District No. 201 – City Attorney Elverum 
Action: Approve/Deny/Table 

 
MAYOR’S REPORT: Mayor Harris 
 
COUNCILMEMBERS’ REPORTS: 

Don Dahl  
Judy Leland  
Wesley Feist 
Suzanne Ferguson 

 
LEGAL REPORT: City Attorney Elverum 
 
PAYMENT OF BILLS: Action: Approve/Deny/Table 
 
MEETING SCHEDULE: 

1. East Helena City Council Meeting, Tuesday, July 15, 6:30 p.m., City Hall Room 110 
2. East Helena City Council Meeting, Tuesday, August 5, 6:30 p.m., City Hall Room 110 

 
ADJOURNMENT: Mayor Harris 
 
 
 
 
 
 
 
 
 

ADA NOTICE 
The City of East Helena is committed to providing access to persons with disabilities for its meetings, in compliance with Title II of the 
Americans with Disabilities Act and the Montana Human Rights Act. The city will not exclude people with disabilities from participating 
in its meetings, or otherwise deny them the City’s services, programs, or activities. Persons with disabilities requiring accommodations 
to participate in the City’s meetings, services, programs, or activities should contact the City Clerk as soon as possible to allow sufficient 
time to arrange for the requested accommodation, at any of the following: 

(406) 227-5321 or TTY Relay Service 1-800-253-4091 or 711 
cityclerk@easthelenamt.us - 306 East Main Street, P.O. Box 1170, East Helena, MT 59635 



NOTICE OF PUBLIC HEARING FOR ZONING VARIANCE 
REQUEST IN EAST HELENA

The East Helena City Council will be holding a public hearing 
on July 1, 2025, at 6:30 p.m. in Council Chambers (Room 110) 
at City Hall, 306 East Main Street in East Helena. The purpose 
of the public hearing is to consider a request for variance from 
the East Helena Municipal Code to allow the change of use of 
an existing accessory structure, garage, to a primary structure, 
single family residential.

The property owners are Dan Manness. The variance is 
request  for property described as  West 28-ft of Lot 13 and the 
East 22-ft of Lot 14, Block 38, East Helena Townsite.  Pursuant 
to Section 10.050 “Zoning Variances” of the East Helena Zoning 
Ordinance the property owner has requested the following 
variances:

Section 3.2.03.D. (Yards) – A 10-ft side yard setback is required 
from side lot lines and 15-ft rear yard setback is required from the 
rear lot line for principal structures. The applicant is requesting 
the change of use of an existing accessory structure, garage, 
to a primary structure, single family residential. The existing 
structure is 4-ft from the west side lot line and 10-ft, 4-inches 
from the rear lot line. The change of use to a primary structure 
does not meet the setback requirements for the Residential 
District. The applicant is requesting a reduction from the 
principal building setbacks for the side and the rear in order for 
the existing structure to be used as a single-family home.

Information regarding this application may be reviewed by 
contacting Jeremy Fadness, WWC Engineering, 1275 Maple 
Street, Suite F, Helena, MT 59601, 406-443-3962. Written 
comments may be directed to the City Clerk, 306 East Main 
St., mailed to P.O. Box 1170, East Helena, Montana 59635, or 
emailed to cityclerk@easthelenamt.us. Written comments must 
be received by 4:00 p.m. July 1, 2025. Interested parties are 
invited to attend a Public Hearing and make known their views 
and concerns on the proposed Variance application.

ADA Notice: The City of East Helena is committed to providing 
access to persons with disabilities for its meetings in compliance 
with Title II of the Americans with Disabilities Act and the 
Montana Human Rights Act. The City will not exclude persons 
with disabilities from participation at its meetings or otherwise 
deny them the City’s services, programs, or activities. Persons 
with disabilities requiring accommodations to participate in 
the City’s meetings, services, programs or activities should 
contact the City Clerk as soon as possible to allow sufficient 
time to arrange for the requested accommodation, at any of 
the following:

(406) 227-5321
TTY Relay Service 1-800-253-4091 or 711
cityclerk@easthelenamt.us
306 East Main Street, P.O. Box 1170, East Helena, MT 59635
June 14, 28, 2025 ###### MNAXLP
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Variance Request: Section 3.2.03.D. (Yards) – A 10-ft side yard setback is required from 

side lot lines and 15-ft rear yard setback is required from the rear lot line for principal structures. 

The applicant is requesting the change of use of an existing accessory structure, garage, to a 

primary structure, single family residential. The existing structure is 4-ft from the west side lot 

line and 10-ft, 4-inches from the rear lot line. The change of use to a primary structure does not 

meet the setback requirements for the Residential District. The applicant is requesting a 

reduction from the principal building setbacks for the side and the rear in order for the existing 

structure to be used as a single family home.  

 

Owner/Applicant: Dan Maness 

55 Microwave Hill Road 

Clancy, MT 59634 

 

Representative: Troy Maness 

   PO Box 954 

   East Helena, MT 59635 

 

Project Location/Legal Description:  

The property is located at 215 East Clinton Street within the Residential District. The property is 

legally described as West ½ of Lot 13 and the East ½ of Lot 14, Block 38, East Helena Townsite. 

 

Proposal/Background: 

The applicant submitted a variance application to allow reduction of side yard and rear yard 

setbacks for a primary structure for property legally described above. The applicant is requesting 

the change of use of an existing accessory structure, garage, to a primary structure, single family 

residential. The existing structure is 4-ft from the west side lot line and 10-ft, 4-inches from the 

rear lot line. The change of use to a primary structure does not meet the setback requirements for 

the Residential District. 

 

Project 

Location 
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Adjacent Zoning and Land Uses:  

West, East, and South: “Residential District”  Single-Family Dwelling 

North:   “Public Use”   School 

 

Review Criteria: 

Variances are a required mechanism to provide a “relief valve” in the rare instances when the 

application of the zoning ordinance could conceivably create a prohibited taking of interest in 

property. Variances are intended to protect the zoning ordinance from challenge on constitutional 

grounds and to protect landowners from extreme harm when the otherwise permissible 

requirements of the zoning regulation would operate to remove the usability of a parcel of land.  

 

The purposes of variances as specifically stated in Section 10.1.01.A of the East Helena Zoning 

Ordinance are: 

1. To establish procedures for granting relief from the requirements of this title subject to 

the standards of this chapter in order to preserve equitable implementation of the law, 

prevent special treatment to particular parties and preserve the various rights established 

by the Montana and United States constitutions of all persons subject to this title; 

3.  To provide through zoning variances a procedure for relief from the occasional inequities 

created by the physical standards of this title relating to zoning when such standards 

create a substantially unequal burden on a particular parcel of land in a fashion that 

would otherwise prevent the reasonable use of property, owing to physical circumstances 

unique to that parcel; 

4. To prohibit the granting of variances that would be contrary to the public interest and 

endanger public health, safety and welfare. 

 

In order to know when such rare circumstances exist, criteria have been established against 

which all variance requests must be granted. Per Section 10.1.05.C, a variance from the East 

Helena Zoning Ordinance must be evaluated on specific variance criteria, and may not have the 

effect of nullifying the intent and purpose of the Zoning Ordinance. The City Council shall not 

approve variances unless it makes findings based upon the evidence presented in each specific 

case that: 

 

Staff Analysis: 

 Citeria Analysis 

1. The granting of the variance will 

not be contrary to and will serve 

the public interest.  

The lot is an existing lot that has been developed 

with an existing accessory structure (garage). 

No other structures existing on the lot. The 

applicant wants to convert the existing garage 

into a single family residential dwelling. The 

structure is located 77-ft from the north (front_ 

property line. The structure is located 4-ft from 

the west (side) lot line, 10-ft from the south 

(rear) lot line, and 22-ft from the east (side) lot 

line. The structure appears to be an existing 

non-conforming structure as it does not meet 

the side yard setback of 5-ft for an accessory 
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structure. The change of use to a principal 

structure as a single family residential structure 

would increase the degree of non-conformity by 

decreasing the side yard setback and rear yard 

setback for a primary structure. A variance is 

required to allow the change of use since the 

degree of non-conformity is increasing. There 

does not appear to be any existing permanent 

structures on adjacent property that are a 

located close to the existing structure. The 

change of use does not substantially increase the 

intensity of the use of the property. It appears 

that granting the variances will be in harmony 

with the general purpose and intent of the 

ordinance. 

 

2. That a literal enforcement of this 

title will result in unnecessary 

hardship owing to conditions 

unique to the property. 

 

The lot is an existing lot that has been developed 

for a long time. The lot currently has an existing 

accessory structure (garage). The applicant is 

changing the use of the garage to a single family 

residential dwelling. Not allowing the variance 

would not allow the change of use of the 

structure. This would require the structure to 

either be moved or a new structure be built 

meeting the setback requirements of the 

Ordinance. The non-conformity and the need 

for the variance was not caused by the 

applicant. It appears that granting the variance 

may result in an unnecessary hardship owing 

conditions unique to the property. 

3. The spirit of this title will be 

observed and substantial justice 

done.   

The applicant is proposing a reduction of the 15-

ft rear yard setback to 10-ft and a reduction of 

the 10-ft side yard setback to 4-ft to allow a 

change of use for the existing structure to a 

primary structure consisting of a single family 

residential dwelling. The structure does not 

appear it will create a nuisance being located as 

shown. It appears granting the variance will be 

in the spirit of this title and substantial justice 

done 

 

 

Staff Recommendations: 

Staff recommends approval of the variance to allow a change of use of the existing structure 

from an accessory structure to a primary structure as a single family residential dwelling with a 

4-ft side yard setback from the west (side) lot line and 10-ft setback from the south (rear) lot line. 
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Public Comment 

No public comment was received by this office. 

 

Council Actions 

The Board may take the following actions regarding this application. 

1) Deny the requested variances based on the above findings of fact. 

2) Staff Recommends - Approve the requested variance after making a finding of facts that 

the requested variance meets the required criteria for approval. Such findings need to be 

in writing and receive four affirmative votes. 

3) Conditionally approve the requested variance after making a finding of facts that the 

requested variance meets the required criteria for approval. Such findings need to be in 

writing and receive four affirmative votes. 

 

The applicant is advised that unmet code provisions, or code provisions that are not specifically 

listed as conditions of approval, does not, in any way, create a waiver or other relaxation of the 

lawful requirements of the East Helena Municipal Code or state law. 

 

THE EAST HELENA CITY COUNCIL SHALL MAKE THE FINAL DECISION ON THIS 

APPLICATION FOR VARIANCE. ANY AGGRIEVED PERSON AS SET FORTH 

INSECTION 10.1.06 OF THE ZONING ORDINANCE OF THE EAST HELENA MUNCIPAL 

CODE MAY APPEAL THE DECISION OF THE CITY COUNCIL. 
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MEETING MINUTES  
CITY OF EAST HELENA 
CITY HALL – 306 EAST MAIN - ROOM 110  
COUNCIL MEETING: 6:30 PM 
DATE: TUESDAY, JUNE 17, 2025 
JOIN ZOOM MEETING: https://us06web.zoom.us/j/3787705872  
CONFERENCE CALL-IN: 1-253-205-0468 MEETING ID: 378 770 5872 
 
MEETING CALLED TO ORDER: Mayor Harris called the meeting to order at 6:30 p.m. 
Councilmember Feist led the Pledge of Allegiance. 
 
CITY OFFICIALS & STAFF PRESENT: Mayor Kelly Harris, Council President Don Dahl, 
Councilmember Judy Leland, Councilmember Wesley Feist, Councilmember Suzanne Ferguson, 
Clerk/Treasurer Amy Thorngren, City Attorney Pete Elverum, and Public Works Director Kevin Ore 
 
PUBLIC PRESENT: None 
 
ABSENT/EXCUSED: City Judge Dennis Loveless, Police Chief Mike Sanders, and Fire Chief 
Roger Campbell 
 
PUBLIC COMMENTS: There were no public comments on any non-agenda items. 
 
(0:00:35) APPROVAL OF MINUTES: The draft minutes of the June 3, 2025 meeting were 
included in the council packet. There was no public comment. Councilmember Leland made a motion 
to approve the minutes as presented. Councilmember Feist seconded the motion. The motion passed 
unanimously. 
 
CITY COURT REPORT: A written report was included in the council packet. City Judge Dennis 
Loveless was excused. 
 
DEPARTMENTAL REPORTS: 
(0:01:05) Administration – Clerk/Treasurer Amy Thorngren reported that the new wastewater 
improvements project loan had been closed and that the county elections office had cancelled East 
Helena’s primary election. 
Police Department – A written report was included in the council packet. Police Chief Mike Sanders 
was excused. 
(0:08:50) Public Works – A written report was included in the council packet. Public Works 
Director Kevin Ore reported that there had been problems with the flocculation rake at the wastewater 
treatment plant; the CIPP lining project is going well; a letter was received from DEQ regarding 
potential PFA testing; reservation signs have been installed near the park pavilions; and that the 
preapplication meeting for Prickly Pear Estates had gone well. 
Volunteer Fire Department - Fire Chief Roger Campbell was excused. 
 
NEW BUSINESS: 

1. (0:21:15) Plant Road Right-of-Way for Vigilante West Subdivision  – copies of the quit 
claim deed and certificate of survey were included in the council packet. Mayor Harris 
explained that Plant Road would be extended to reach the new Vigilante West subdivision. 

https://us06web.zoom.us/j/3787705872
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There was no public comment. Councilmember Feist made a motion to approve the right-of-
way. Councilmember Dahl seconded the motion. The motion passed unanimously. 

2. (0:22:05) Discussion on Recruitment of Members for the Planning Board, Zoning 
Commission, & Police Commission – Relevant Montana code and by-laws for the Planning 
Board, Zoning Commission, and Police Commission were included in the council packet. 
Mayor Harris and Council discussed potential board members and methods of recruitment. 
There was no public comment. This was an information-only item. 

 
(0:29:15) MAYOR’S REPORT: Mayor Harris reported that he had met with Councilmember Feist 
regarding the budget; he had attended the Patrol Officer interviews; had a call with Senator Darling 
regarding the appointment of METG; attended the State Farm Food Truck Festival; and reported that 
the pool was up and running well. 
 
COUNCILMEMBERS’ REPORTS: 
Don Dahl had nothing to report. 
(0:31:45) Judy Leland reported that she had attended the Patrol Officer interviews. 
(0:31:55) Wesley Feist reported that he’d had budget talks with staff; he attended the State Farm 
Food Truck Festival; he talked to the Montana Jewish Project regarding the Star of David Windows; 
he attended Coffee with the Chamber; and that he had visited Creative Stitches. 
Suzanne Ferguson had nothing to report. 
 
(0:34:20) LEGAL REPORT: City Attorney Elverum reported that he attended the State Farm Food 
Truck Festival; court has been going well; and that he is covering a case for the City of Helena. 
 
(0:34:45) PAYMENT OF BILLS: Claims 298867 through 298915 were presented for Council’s 
review. Councilmember Leland made a motion to pay the bills. Councilmember Feist seconded the 
motion. The motion passed unanimously. 
 
MEETING SCHEDULE: 

1. East Helena City Council Meeting, Tuesday, July 1, 6:30 p.m., City Hall Room 110 
2. East Helena City Council Meeting, Tuesday, July 15, 6:30 p.m., City Hall Room 110 

 
ADJOURNMENT: Mayor Harris adjourned the meeting at 7:04 p.m. 
 
 
 
 
 
ATTEST: 
 
_________________________________  ________________________________ 
Clerk/Treasurer              Mayor 



        Public Works Department       
Proud to serve our Community 

July 1st, 2025                                                                                                                                                                                                                                       
1.) WWTP Report 

• Prospect Construction is continuing headworks construction.  Still pouring concrete. 
• Floc rake is repaired and has been running with out any more failures for the last couple of 

weeks. 
• Working on land scaping around vigilante lift station. 
• Vortex has completed slip lining, still have some manhole repairs to complete. 

2.) Metal Removal Building 
• New reject pump is still on order. 

3.) Source Water Report 
• Finishing up water main installation on Lewis, pavement repair will be completed with other 

paving projects in town. (Discuss) 
4.) Solid Waste Report 

• The garbage truck has been working as designed. 
• We have heard that Tri-County Disposal is in a purchase agreement with Republic Waste out 

of Missoula.  More to come on this. 
5.) Parks  

• Steve and Declan have been busy with parks retention ponds and future park spaces in new 
subdivisions. 

• Parks have been crazy busy. 
6.) Pool 

• Had Dept. of Health out for our yearly inspection of pool.  All went well, some new rule 
changes on chemical levels. 

• Still waiting on est. for roof repair. 
• The new pool vacuum is working great. 
• A/C is installed in pool house. 

7.) Streets 
• We received an updated grant agreement template from Federal Highways.  Working on 

getting application completed and will be resubmitting for approval.  (Discuss) 
• Crews will be repainting crosswalks and curbs in next couple of weeks. 

8.) Facilities 
• Roof repair at city hall is being completed, once complete we will get all the damaged ceiling 

tiles replaced. 
• Working on getting parking lot seal coating scheduled with cap paving. 

9.) Resident/City Information and Events 
• Annual Fireworks show Friday the 4th. 
• Annual Rodeo Parade on Saturday the 12th at 1pm. 
• Next food truck event is July 10th. 





CITY OF EAST HELENA
306 E MAIN ST / PO BOX 1170 

EAST HELENA, MT 59635
(406) 227-5321

ORIGINAL COUNCIL MEETING DATE: 

Agenda item: 

From:

Initiated by City: YES NO (check one) 

Department:

Presented by:

Action requested:

PLEASE PROVIDE A NARRATIVE BACKGROUND OF THE PROPOSED AGENDA ITEM:

Attachments: YES NO (check one) 

Date submitted:

RECOMMENDATIONS: Initial:
NO _____ 

NO _____

Approve for agenda: YES

Referred to Dept. Head for resolution: YES

Referred to : YES NO _____ 

Agenda requests must be submitted to by noon the Wednesday prior to the
Tuesday council meeting.

Attachments: Presentation and feasibility study



Lewis & Clark Library 

East Helena Branch
Growing for the Future



The Vision

Integrate a new library into JFK 

Park, providing a new 

community hub for East Helena 

while increasing the usage and 

enhancing the Park.



The Park Site

Radley

school

Prickly

Pear School

Trails

Main Street

• Central Location -

walkable

• Close to Schools

• Synergy with JFK 

Park

• Connection to trails

• Supports community 

events



Site Plan

• Located west of pool

• Located on under-used 

property

• Upgrades to parking lot 

and sidewalks

• Provides usability of 

remainder of site

• Provides park presence



Design Concept

• Central entry facing 
south/park

• Large public lobby

• Community meeting rooms as 
focal point

• Outdoor & indoor space to 
support park events

• Connection to trails and park

• Upgrades to pool and library 
service access





Design Examples



RECENT & PLANNED 

MONTANA LIBRARY 

PROJECTS:

Missoula

Helena

Billings

White Sulphur 

Springs

Lewistown

Polson

Troy

Hamilton

Darby

Belgrade

Bozeman

Bigfork

Great Falls











The Proposal

u
LEWIS & CLARK
LIBRARY

Motion to direct city staff to work with LC Library  to

create an agreement  for development of the 

branch library.  Agreement to be approved by 

Commission.

• Subdivision process and site definition

• Site sale to LC Library

• LC Library’s commitment to park improvements

• City and Library agreement for responsibilities for 

maintenance etc.
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Tuesday council meeting.



MCA 
 
 7-32-4111. Examination of applicants for position on police force. (1) All applicants 
for positions on the police force whose applications are referred to the police commission must 
be required to successfully undergo an examination before the police commission and to receive 
a certificate from the commission that the applicant is qualified for appointment for the 
probationary period to the police force. 
 (2) An applicant who makes any false statement to the police commission as to the 
applicant's age or other required qualifications at an examination before the police commission is 
subject to suspension or dismissal from the police force after trial. 
 
 7-32-4112. Qualifications of police officers. A member of a police department on the 
active list of any city at the time of appointment under this part may not be less than 18 years of 
age, must be a citizen of the United States, and must meet the minimum qualifying standards for 
employment promulgated by the Montana public safety officer standards and training council 
established in 2-15-2029. 
 
 7-32-4151. Police commission required in all cities and some towns. (1) In all cities 
and some towns, the mayor, or the manager in those cities operating under the commission-
manager plan, shall nominate and, with the consent of the city council or commission, appoint 
three residents of such city or town who shall have the qualifications required by law to hold a 
municipal office therein and who shall constitute a board to be known by the name of "police 
commission". 
 (2) This section shall apply to organized police departments in every city and town of the 
state which have three or more full-time law enforcement officials, regardless of the form of 
government under which said city or town may be operating or may at any time adopt. 
 
 7-32-4154. Role of police commission in examination of applicants for police force. It 
shall be the duty of the police commission to examine all applicants whose applications have 
been referred to the commission as to their age, legal, mental, moral, and physical qualifications 
and their ability to fill the office as a member of the police force. It shall also be the duty of the 
police commission, subject to the approval of the mayor, to make such rules regarding such 
examinations not inconsistent with this part or the laws of the state. 
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Vigilante Street Maintenance District No. 201
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